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E D ITO R’ S  I N T R O D U C T I O N
the secret

At the time Paul wrote his letter to the church in 
Philippi, he was languishing in a Roman prison, yet 
in his introduction, he describes true happiness not as 
him being released, but as the Christians there having 
loving, harmonious relations with one another. Then 
he goes on to describe how they can do that:

“Make me truly happy by agreeing wholeheartedly with each other, loving 
one another, and working together with one mind and purpose. Don’t be self-
ish; don’t try to impress others. Be humble, thinking of others as better than 
yourselves. Don’t look out only for your own interests, but take an interest in 
others, too.”1

Paul isn’t saying that we should never consider our own needs. Even Jesus 
sometimes said no to the needs of the crowds so that He could spend time 
alone with His Father2 or training His twelve closest disciples.3 But Paul means 
that we need to think about others and their needs and interests rather than 
just focus on ourselves. 

We can draw strength to do that from our relationship with Jesus Himself. 
Whatever we do, we do for Him.4 If He is the cornerstone of our actions, if 
we make Him the center of our attention, then we will be able to build good 
relationships with God, our family, our coworkers, and others.

It turns out the key to success in life and fruitful relationships is putting 
Jesus first and being the person that He wants you to be. 

I hope the articles in this issue of Activated will inspire you and help you to 
progress along that path.

Samuel Keating
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1. Philippians 2:2–4 NLT

2. See Mark 1:35–39.

3. See Matthew 16:13; 17:1.

4. See Colossians 3:23.
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One busy day, I was trying to get 
my boys to their computer classes 
on time when we realized that we 
couldn’t find one of their textbooks 
nor the house key. More frayed 
nerves and frantic running around. 
In the midst of it all, my phone 
beeped. It was a text message from a 
number I didn’t recognize, and I was 
taken by surprise by what I read:

“I cannot change your past and 
I cannot promise you a future, but 
I can assure you of my love and 
support in whatever you might 
endeavor. I hope you have a great 
day!” No name.

I couldn’t help but smile and 
chuckle. It seemed like one of those 
“mistakes” Jesus often orchestrates to 
get my mind off my problems and 
onto His love for me.

THE CASE 
OF THE 
MYSTERIOUS 
TEXT

“Thank you for your encourage-
ment,” I replied. “However, I should 
let you know that you’ve got the 
wrong number. Please don’t feel bad 
about it—you made my day.”

My phone beeped again. “Oh, it 
was actually for you! This is my new 
number, and I just wanted to make 
sure you know how I feel about you.” 
It was a friend of mine, the mother 
of one of my English students. Now 
I was even more surprised, and as 
soon as I dropped my boys off, I had 
to call her back and thank her for her 
care and thoughtfulness.

The rest of the day followed its 
normal course, but I definitely had 
more of a spring in my step. This 
happy incident got me thinking: 
Since my husband passed away and 
I was left to raise our four children 

on my own, I’ve tried to go out 
of my way to make sure I don’t 
burden anyone. Yet there are people 
who don’t want to intrude but who 
would be happy to be there for me 
when I need them. Why didn’t I 
consider for even a moment that 
this message of appreciation could 
have been intended for me in the 
first place? Why was it so hard to 
believe that the God I know so well 
would bring special people my way 
who are more than happy to help 
me?

I didn’t want to let this lesson 
pass, so I made sure to let it sink in. I 
think I am better for it.

Priscilla Lipciuc has been a 
missionary in Eastern Europe 
for more than 20 years. ■

By Priscilla Lipciuc
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job is really mostly to keep things 
moving, while others recommend, 
initiate, and by all means carry out 
the various actions. 

Nearly every CEO or president 
is surrounded by counselors that 
advise him on what to do. Did you 
know that even God works that way? 
He calls in His chief counselors and 
angels and asks them, “What do 
you think we should do about this?” 
He listens to their suggestions and 
then has the wisdom to know who is 
right.2 And God not only listens to 
His heavenly counselors and angels, 
but don’t forget, He even listens to us 
when we pray. 

not mean that you have all the ideas 
and do all the thinking and all the 
consulting just within yourself. A 
good executive will listen to others. 

When it comes to plans, goals, 
motivation, and other overall aspects 
of the work, the leaders are supposed 
to be skilled or they shouldn’t be 
the leaders. But when it comes to 
practical matters, leaders ought to 
listen to others who may know more 
about it than they do. A good leader 
will listen to his workers’ suggestions, 
discuss, agree with them on a course 
of action, and then leave them alone 
to carry out the work, just monitor-
ing the progress. The executive’s 

A good executive is not a 
boss—he is a servant! Jesus wasn’t 
just trying to teach His disciples 
humility when He said, “Whoever 
desires to become great among you, 
let him be your servant.”1 A good 
executive simply is not a dictator. 
He listens to his employees. When 
the top people don’t communicate 
with those under them, then of 
course they don’t understand them or 
their problems. When that happens, 
they’re headed for trouble! 

Leaders at any level should 
listen to those they lead. Leaders 
are responsible to make the final 
decision, but being a leader does 

THE WISE 
AND 
UNWISE 
LEADER 

1. Matthew 20:26

2. See 1 Kings 22:19–22; Job 1:6–12.

3. See 1 Corinthians 12:14–17.

By David Brandt Berg, adapted 
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most insignificant to the seemingly 
most important. Everyone has their 
job, everyone is needed, and all 
must work together in harmony and 
cooperation. 

Talk together, discuss together, 
counsel together, agree together, 
decide together, do together, care 
together, grow together, work 
together, and enjoy the fruits of your 
labors together. Then you’ll be a wise 
leader and a good executive.  

 
David Brandt Berg (1919–1994) 
was the founder and leader 
of the Family International, a 
Christian community of faith. ■

and all concerned can benefit from 
others’ ideas and experience. 

A wise leader will try to keep 
others happy, because people do a 
better job when they are happy and 
doing work they like to do and want 
to do. If you’re going to have an 
effective team, the members need to 
work together, listen to each other, 
counsel together, decide together, 
and then follow through together. 

As in the human body, you 
can’t say that you have no need of 
even one little member. You need 
every fingernail, every cell, as well 
as every organ and every limb.3 
Everybody is important, from the 

If God Himself won’t do all the 
thinking for us, then who are we to 
try to make all the decisions, do all 
the thinking, give all the instruc-
tions, and carry them all out besides? 
A leader just can’t operate alone! 

Only a novice, only a brand-new, 
not-yet-dry-behind-the-ears junior 
executive tries to run everything and 
tell everybody what to do. Any smart 
executive is going to pump people 
power. He is not going to try to be 
the pump, or the pump handle, or 
the water, or the bucket. Instead, he’s 
going to be the guiding hand that 
takes hold of the handle and pumps 
to create a lively discussion so he 

The authority by which the Christian leader leads is not 
power but love, not force but example, not coercion but 
reasoned persuasion. Leaders have power, but power is 
safe only in the hands of those who humble themselves to 
serve.—John Stott (1921–2011)

Jesus said several times, “Come, follow me.” His was a pro-
gram of “do what I do,” rather than “do what I say.” His innate 
brilliance would have permitted him to put on a dazzling 
display, but that would have left his followers far behind. He 
walked and worked with those he was to serve.—Spencer 
W. Kimball (1895–1985)
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have to scarf it down because some-
one might be scheming to grab your 
pie. Having personally spent some 
time in Camp Scarcity, I can tell you 
that it’s downright depressing there!

Camp Abundance is a totally 
different camp. In Camp Abundance, 
everyone shares the belief that love, 
ideas, opportunities, imagination, 
finances, and resources are limitless. In 
this camp, there is a lot of celebration. 
People enjoy pie all over the place. 
When someone finds a great pie 
shop, they recommend it to everyone 
instead of trying to keep it a secret. 
Recipes are swapped, improved, and 
customized. One thing is certain in 
Camp Abundance: no one is ever 
going to run out of pie! In fact, most 
people share the belief that the best 
pies are yet to be created, yet to be 
enjoyed, and yet to be shared.1. www.just1thing.com

course, that’s actually true when it 
comes to pie, but that’s not the case 
with most other things in life.

However, there’s a tendency to 
be a believer either in scarcity or in 
abundance.

If you’re in Camp Scarcity, you 
believe that things like love, ideas, 
opportunities, imagination, finances, 
and resources are limited. Each of 
those things is like a pie that is being 
sliced up, and every time someone 
gets a piece of one, there is less left 
for you. As you can imagine, there is 
very little goodwill in Camp Scarcity. 
People look out for themselves. 
People aren’t afraid to snatch a piece 
of pie from someone else, because if 
you don’t fight for your piece, you 
might not get any. If you’re lucky 
enough to snag a piece of pie, you 
don’t even have time to enjoy it. You 

A Tale 
of Two 
Camps

A friend of mine told me 
that when she was young, 
even though her family was close and 
they loved one another very much, 
fairness was always an issue. She said 
that when her mom brought home 
a pie or ice cream for dessert, she 
and her brother fought over who got 
the bigger piece. The quibbling over 
dessert portions was so stressful for 
her mom that she kept a scale near 
the dining table and literally weighed 
out each plate of dessert to make sure 
it was even. That was their family 
policy for years.

This got me thinking about how 
easy it is to view life through the 
“there’s only so much pie” paradigm. 
If your brother gets a huge piece of 
pie, there’s less for you, right? Of 

By Mara Hodler

6

http://www.just1thing.com/


wins to go around. Moving to Camp 
Abundance was a great decision!

Would you rather join a camp 
where you’re always on the brink of 
famine, with dwindling love, ideas, 
finances, resources, and opportunities? 
Or a camp where the greatest oppor-
tunity, best ideas, richest resources, 
and deepest love is yet to come, with 
enough to go around for everyone? 
Each of us has the power to decide 
which camp we want to live in. 

Mara Hodler is a former mis-
sionary to the Far East and East 
Africa. She currently lives in 
Texas with her husband and 
children and runs a small family 
business. This article was adapted 
from a podcast on Just1Thing,1 
a Christian character-building 
website for young people. ■

that the best was yet to come. I 
more often thought that disaster was 
looming in the near future. When I 
saw others blessed, I often felt that 
meant there was less “good” left for 
me. I was definitely missing out on 
the party in Camp Abundance!

When I realized that, I packed up 
and moved camps. I found Camp 
Abundance to be very welcoming. 
They definitely had a “the more the 
merrier” take on things. I started 
believing that the best was yet to 
come—for me, for my friends, and 
for everyone around me. All of a 
sudden, I had a lot to share. I wasn’t 
running out of ideas, finances, 
resources, opportunities, or love. It 
was easy to be generous when I knew 
that there was no need to hoard. It 
was easy to celebrate others’ wins, 
because I saw there were plenty of 

Remember 
this: Whoever 

sows sparingly will also 
reap sparingly, and who-
ever sows generously will 

also reap generously.
—2 Corinthians 9:6 

NIV

Oddly enough, in Camp Scarcity, 
there actually does seem to be less 
and less pie. Everyone is worried 
about the day when the last bite of 
pie will be eaten. What then? You’re 
on your own, and when it comes to 
getting your pie, you’d better get it 
while the getting’s good.

But in Camp Abundance, no one 
fears running out of pie. They’re 
constantly coming up with new 
ingredients to make pies with, new 
twists on old classics, new ways to 
transport pies, and better ways to 
make more of them. No one worries 
that one day the pies are simply 
going to run out.

When I first recognized these two 
camps, I quickly came to the sorry 
conclusion that I spent a lot more 
time in Camp Scarcity than I did in 
Camp Abundance. I seldom thought 
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of my son sleeping at his desk, his 
homework beside him. I had thought 
it was cute. My son puts his all into 
his activities, but when he’s tired, he’s 
tired. And he sleeps.

It runs in my family. My siblings 
and I know that once we reach a 
certain point of fatigue, we can’t push 
past it. Sleep is the only solution. My 
son has somehow learned that early. 
When he’s tired, even if it’s when we’re 
about to sing happy birthday at a party 
or when he’s supposed to be finishing 
up his homework, he will sleep.

My husband and I understand 
that and work around it. Our son’s 1. Matthew 19:14 CEB

On the way home after an 
evening outing with some 
friends, I asked my youngest if he 
had a good time.

“Sort of,” he answered. “But the 
kids on the playground were teasing 
me.”

“About what?” I asked. He some-
times reacts strongly to comments, so 
I assumed it wasn’t a big deal.

“Eric said he saw a picture of me 
sleeping while doing homework, and 
then Leslie said she saw it too, and all 
the kids started laughing.”

I didn’t know how to respond. 
I had posted a photo on Facebook 

WHEN 
YOUR SON 
IS CAUGHT 
SLEEPING

By Jewel Roque
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posted this photo of you the other 
day. I didn’t think anyone would 
tease you about it.” Then I promised, 
“I won’t post anything of you unless 
I ask you first.” I already have that 
agreement with other members of 
my immediate family, but I didn’t 
think it would matter to my young-
est. I was wrong.

It’s strange I would make a 
mistake like that. Thinking back to 
my own childhood, my strongest 
emotions resulted from teasing. I can 
remember half a dozen separate occa-
sions, before the age of five, where 
I was brought to tears by teasing. 
Painful moments tend to remain in 
the mind and the heart long after the 
echo of the actual words fade.

How often do my own words or 
side comments have the same effect 
as those children on the playground? 
When I’m trying to focus on work, 
and after one too many interruptions, 
snap at the kids, telling them to leave 

Somehow, you need to cling to your optimism. Always look for the 
silver lining. Always look for the best in people. Try to see things 
through the eyes of a child. See the wonder in the simplest things. 
Never stop dreaming. Believe anything is possible.—Richie Sambora 
(b. 1959)

If I had my child to raise all over again, I’d finger paint more, and 
point the finger less. I’d do less correcting, and more connecting. I’d 
take my eyes off my watch, and watch with my eyes. I would care to 
know less, and know to care more. I’d take more hikes and fly more 
kites. I’d stop playing serious, and seriously play. I’d run through 
more fields, and gaze at more stars. I’d do more hugging, and less 
tugging. I would be firm less often, and affirm much more. I’d build 
self-esteem first, and the house later. I’d teach less about the love of 
power, and more about the power of love.—Diana Loomans

teachers, for the most part, have also 
been understanding that at times he 
might fall asleep at his desk. I try to 
get him to bed on time when he’ll 
have an early morning or a long day.

Parents and teachers generally 
understand these things. Other kids 
often don’t.

When I posted the photo, I didn’t 
think about the possibility of parents 
showing their kids the “cute” post, 
which in the mind of a child might 
not be “cute” but “silly” or “funny” 
or “embarrassing.” Material to tease 
with.

Something I had done unthink-
ingly caused my son hurt. It cast him 
in a negative light in the minds of his 
friends. They probably forgot about 
it a minute later, and they were all 
playing again. But that moment, I 
had to admit to my boy that it wasn’t 
their fault; it was mine.

I pulled up the Facebook photo 
and showed it to my son, saying, “I 

me alone so I can get something 
done. Or when they’re arguing and 
I can’t stand the contention, so I tell 
them I don’t care who said what and 
whose fault it is—I just want peace.

After careful reflection, I vowed to 
see every moment of life through the 
eyes of my child.That’s not a promise 
I can make, nor one I can keep, 
but it is something I can try. Not 
a once-and-for-all decision, but a 
moment-by-moment choice. To slow 
down. To think. To pray. To love.

To remember the words of a 
loving Christ who took time for 
the children. “Allow the children 
to come to me,” Jesus said. “Don’t 
forbid them, because the kingdom of 
heaven belongs to people like these 
children.”1

Jewel Roque lived in India for 
12 years as a missionary. Now 
in California, she works as a 
freelance writer and editor. ■
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I have a neighbor who is 
a very good handyman. A 
while ago, he did some work for us 
in the house but seemed to be very 
grouchy and out of sorts. When I 
tried to help or give a suggestion, he 
got frustrated and snapped back.

When the job was finished, I 
was quite relieved not to see him 
for a while. But then Christmas 
came around, and I invited him to 
spend it with us, since his family 
lived far away. I was quite pleased 
with myself for what I thought was 
repaying his rudeness with kindness. 
On Christmas night, he seemed 
happy and didn’t seem to remember 
our run-in. Then a few days later, I 
saw him again, and he said, “You’ve 
taught me a lesson.” Aha! I thought, 
but instead of apologizing, he said: 

doing this and avoid criticalness, and 
the situation will start improving day 
by day.

After this, I began complimenting 
my neighbor every time I saw him 
or asked for his help again around 
the house, which happened often. I 
started to do the same with every-
body else I came in contact with, and 
to my amazement, it really worked. 

Let’s try to find out what others 
are going through, to walk a mile in 
their shoes before passing judgment, 
and let’s try to focus on their good 
traits! How much better life would 
be if we would seek to understand 
one another better! Gentleness begets 
gentleness, and love never fails!1

Rosane Pereira is an English 
teacher and writer in Rio de 
Janeiro, Brazil, and a member 
of the Family International. ■

BUILDING GOOD 
WORKPLACE 
RELATIONSHIPS

1. See 1 Corinthians 13:8.

“You taught me I should value myself 
more, like you valued me!”

Later, I prayed about the situation, 
and Jesus showed me that my motiva-
tion had not been right, being kind 
to teach my neighbor a lesson. Then I 
realized that whatever my intentions 
had been, God had used them for 
good. Our neighbor is valuable and 
should feel loved and appreciated.

I read that in Japanese philosophy, 
there are two secrets to enjoying life 
and improving relationships with 
relatives or at the workplace. 

The first is, be thankful for 
everything that happens, whether 
good or bad. Focus on the good to 
create good memories that you can 
keep forever. You can even bring God 
into the situation by praising Him.

The second is, when in conflict 
with someone, find something 
praiseworthy about him or her. Keep 

By Rosane Pereira
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It’s my 20th year living 
and working in the 
former Yugoslavia. I also 
lived here earlier, right after President 
Tito died in 1980. His pictures were 
still hanging everywhere, and though 
the country was going through 
a challenging economic crisis, it 
seemed like nobody questioned 
Yugoslav unity. Having lived here 
both “before” and “after,” it’s 
still a puzzle how a succession of 
particularly brutal and bloody civil 
wars eventually led to the formation 
of seven different countries. 

But I’ve found out that many of 
the people who lived through it also 
have a hard time making sense of 
it. It’s as if they lived through a bad 
dream, a nightmare of hatred and 
pain.

I’ve often heard comments along 
the lines of “We can’t figure out what 

happened and how we could find 
ourselves the worst enemies with 
people who were our neighbors or 
even relatives.”

Thankfully, although not everyone 
has forgiven and forgotten, I believe 
they would think twice or more 
before getting into another war. They 
paid the price, and in many ways, are 
still paying it.

Over the years, Per un Mondo 
Migliore has helped to build bridges 
of reconciliation, and through this 
process, I was also helped. I have been 
privileged to have a peek into the 
complex matter of war versus peace.

I saw the insanity of war and the 
hurt and scars it leaves for decades.

I touched the pain of division.
I was convinced once more of the 

necessity and beauty of unity: what a 
priceless thing it is, how much power 
it gives, and what a sad state we fall 
into when we don’t appreciate it and 
eventually lose it.

Learning from 
the Hurt

I learned how small things, if not 
addressed, can become big issues.

I realized the danger of getting 
too familiar with our blessings, the 
good things we have, taking them 
for granted, and eventually being too 
willing to trade them for some fake 
promise.

I witnessed the healing forgiveness 
can bring and the importance of faith 
and trust versus despair.

I was amazed at the courage, brav-
ery, and unselfishness some people 
can show in extreme circumstances.

I was reminded of the quote attrib-
uted to Mother Teresa: “What can you 
do to promote world peace? Go home 
and love your family.” If there is no 
peace, it is because we have forgotten 
that we belong to one another.

Anna Perlini is a cofounder 
of Per un Mondo Migliore,1 a 
humanitarian organization 
active in the Balkans since 1995. ■1. http://www.perunmondomigliore.org

By Anna Perlini
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places. He is highly motivated, 
ambitious, and responsible. We 
recommend Judas Iscariot as your 
controller and right-hand man.

Isn’t that just about right? I thought 
ironically, and then it occurred to me 
that a similar appraisal could have 
been made of a number of other 
Bible characters:

Look at the guy who was sup-
posed to lead the Hebrews out of 
slavery in Egypt to the Promised 
Land! Moses was raised in the royal 
household with all the advantages 
that money and education could buy, 
but then he tossed it all down the 
drain, became a fugitive, and ended 
up as a sheepherder in the desert, 
where he resided until he was 80—
an obvious has-been. 

Then there’s David, the youngest 
brother in a large family—which 
in itself isn’t a great start. Even after 
being tipped by the prophet Samuel 
as Israel’s next king, he went right 

vocational aptitude for the type of 
enterprise you are undertaking. … 
We would recommend that you 
continue your search for persons of 
experience in managerial ability and 
proven capability.

Simon Peter is emotionally 
unstable and given to fits of temper. 
Andrew has absolutely no qualities of 
leadership. The two brothers, James 
and John … place personal interest 
above company loyalty. Thomas dem-
onstrates a questioning attitude that 
would tend to undermine morale. 
We feel it is our duty to tell you that 
Matthew has been blacklisted by the 
Greater Jerusalem Better Business 
Bureau. James, the son of Alphaeus, 
and Thaddeus definitely have radical 
leanings and they both registered 
high on the manic depressive scale.

One of the candidates, however, 
shows great potential. He is a man 
of ability and resourcefulness, meets 
people well, has a keen business 
mind, and has contacts in high 

“Disciple Making: Training 
Leaders to Make Disciples,”1 cites an 
imaginary report to Jesus from the 
Jordan Management Consultant firm 
in Jerusalem, detailing its findings on 
the twelve men He had submitted 
for evaluation.

Dear Sir,
Thank you for submitting the 

resumes of the twelve men you have 
picked for management positions in 
your new organization. …

It is the staff opinion that most 
of your nominees are lacking in 
the background, education, and 

THE MOST 
UNLIKELY TO 

SUCCEED
By Scott MacGregor 

1. © 1994 by Billy Graham Center 

Institute of Evangelism

2. See 1 Samuel 16.

3. See 1 Samuel 17.

4. See 1 Samuel 22.

5. See 2 Samuel 3:1.

6. See 2 Samuel 15–18.

7. See 1 Kings 3.

8. See 1 Kings 11.

9. Proverbs 16:3 NIV
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back to herding sheep, so it was a bit 
of an anticlimax.2 The next chapter 
sees him promoted to being a lunch 
delivery boy and getting caught up in a 
fight with a fellow who is about 10 feet 
tall—and heavily armed. David elects 
to toss rocks at him and lands a lucky 
one.3 But then he goes off to become 
an outlaw, heading up the biggest gang 
in the country4 and eventually selling 
his gang’s services as mercenaries to an 
aggressive neighboring nation. When 
that stops working out, he starts a civil 
war in his own country.5

Time goes on, and eventually 
David does become king, but in the 
end one of his sons deposes him and 
he has to hare out of the capital until 
his nephew comes to his rescue.6

David’s heir, Solomon, readily 
confesses he doesn’t even know how 
to speak in front of the people he’s 
supposed to rule.7 God takes up the 
slack and gives Solomon the smarts, 
which helps him rule but doesn’t seem 
to extend to his family life. Solomon 

ends up with 1,000 wives and con-
cubines, whom he is so preoccupied 
with keeping happy that the country 
starts going downhill.8

Imagine what the evaluators 
mentioned above would make of 
these characters. Would probably go 
something like this:

Moses: “Too long in the tooth to 
be of much use at this stage in his 
career. He had a lot going for him 
originally, but he got into criminal 
activity—severe midlife crisis?—and 
skipped town. Spent 40 years in his 
wife’s family business but doesn’t 
seem to have shown much leadership 
ability even there. We recommend 
someone younger.”

David: “Kid with an attitude. 
Puts more effort into his music than 
his career. Has already been a gang 
leader, traitor, and mercenary. We 
recommend someone less volatile.”

Solomon: “Young and inexperi-
enced. Not a good communicator 
and shows a weakness for wild 

living. Likely to overspend and deplete 
resources on grandiose building 
projects. We recommend someone less 
inclined to vanity projects and with 
better self-control.”

So there you have it! The apostles 
weren’t alone in being unlikely to 
succeed. Of course, all the apostles 
with the exception of Judas succeeded 
wildly, whereas the managerial consul-
tants’ favorite—Judas—turned out to 
be a bitter disappointment.

So what does this tell us? Well, for 
one, it’s encouraging to know that 
those who will end up the greatest 
successes are not necessarily the ones 
you might think. And for those of us 
who want to find success in our own 
ventures, God’s Word gives us the 
secret: “Commit to the Lord whatever 
you do, and he will establish your 
plans.”9

Scott MacGregor is an author 
and commentator and lives in 
Canada. ■
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Good listening takes 
effort. Notice the traits of the 
people whom you enjoy talking to, 
the good listeners. They show their 
interest with their eyes, posture, 
and the ways they react. It’s a 
sort of indescribable mood that 
says, I enjoy listening to you. You’re 
important to me. A calmness and 
patience about them tells you, Take 
your time. I have nothing more vital 
to do at the moment than to hear what 
you have to say. 

Listening is one way to better 
fulfill the “law of Christ,” which 
the Bible sums up as “loving your 
neighbor as yourself.”1 By listening to 
others in order to understand them, 
we are doing God’s work with a form 
of God’s love.

Take a lesson from Jesus. When 
you take your problems to Him 

in prayer, does He just listen for a 
moment and then interrupt? Rarely. 
He’s always there, always avail-
able, and always ready to hear you 
out—to listen to your side of the 
story. He gets down on your level. 
He listens carefully to your words, 
but He also hears the muffled 
cries of your heart. You know He 
understands.

Jesus looks at your motives, not 
at whatever mistakes or messes you 
may have made. He’s never harsh or 
condemning. He always holds out 
mercy and hope and forgiveness. No 
matter how far you’ve strayed, He 
never stops loving you.

Listening—really listening—con-
veys love. It conveys not only your 
love, but also the Lord’s love for 
the person, which is unconditional, 
forever, and perfect in every way. Let 
others see Jesus in you by trying to be 
as loving a listener as He is, and you 

BEING A GOOD 
LISTENER

1. Galatians 5:14; Matthew 22:37–39

won’t have a hard time winning their 
hearts to Him.

Listening also has this important 
side effect: Once you’ve shown your-
self to be a good listener, others are 
more likely to be more interested in 
and receptive to what you have to say 
when it’s your turn to talk. They’ll 
be less defensive and more open to 
new ideas and views, and they will be 
more understanding themselves.

Listening is a talent that can be 
cultivated. It begins with a sincere 
desire to understand others in order to 
better love and help them. Ask Jesus 
for the gift of empathy, and then ask 
Him to help you learn to put it to 
good use helping others and loving 
them into His heavenly kingdom.

Shannon Shayler and Keith 
Phillips, One Heart at a 
Time (Aurora Production, 
2010), adapted. ■

Shannon Shayler and Keith Phillips, adapted
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The small cafeteria at 
our workplace was abuzz 
with chatter. Colleagues sat in 
groups and the room was humming 
with conversation. That morning 
I felt I had little to contribute and 
opted to sit alone. Staring out the 
window, I was lost in troubled 
contemplation of recent loss, rough 
edges in my working relationships, 
and a nagging health issue, and I 
wondered when I would finally reach 
the proverbial end of the tunnel 
where the sun shines again. 

As I sipped my latte, I glanced 
around the room noticing that every-
one seemed to have a story to tell. It 
seemed that everyone enjoyed saying 
their piece, but fewer were involved 
in active listening. I thought I could 
really use a friend with good listening 

skills who could help me untangle my 
troubled thoughts. That’s when an idea 
started to form in my mind. Instead of 
waiting for that special friend, perhaps 
I should try to be one to others, and 
since we had recently started a new 
year, I could even make “better listen-
ing” a late New Year’s resolution.

My new focus on listening skills 
prompted me to also take a closer 
look into how I listened to God. Of 
course, I realized there was a need 
for improvement in this area as well 
and that I needed to develop a keener 
ear to catch heavenly instruction. If I 
were really being honest with myself, 
I’d say that lately my prayer life had 
been a whole lot of talking and only a 
little bit of listening. 

There is so much to be learned 
about this skill, but the first step is 
deciding to be the listener for others 
that I would want them to be for me. 
Having taken the first few baby steps, 

1. Luke 6:38

2. CEV

TALKING vs LISTENING
By Iris Richard

I already notice that my relationships 
with coworkers and friends have 
improved. 

And by the way, God did lead me 
to my own personal “good listener” 
whose undivided attention helped me 
untangle my thoughts and feel that 
someone understands. “Give, and it 
will be given to you.”1  

Iris Richard is a counselor 
in Kenya, where she has been 
active in community and 
volunteer work since 1995. ■

Dear Jesus, in Revelation 3:20 
You said: “Listen! I am standing 
and knocking at your door. If 
you hear my voice and open the 
door, I will come in.”2 I hear You 
and want You in my life. Please 
come in and give me the free 
gift of Your presence forever.
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I teach you how to have love through My own 
example. For every great miracle I do for you and 
all those who love Me, I do countless tiny things 
that you may barely notice. Those steady demon-
strations of My care, My unconditional love, My 
touches of hope, strength, mercy, and forgiveness, 
day in and day out, continually manifest My love 
for you. This multitude of little things that I do for 
you increases your peace and faith. These things 
nurture the conviction in your heart that I am real 
and active in your life, and that I will be forever.

From Jesus with Love

When you are willing to lift the hearts 
of others, you are continuing the work I 
did on earth. I saw importance in what 
humankind often counted of little value or 
worth. I held and lifted up those consid-
ered the least in the society of My day, and 
My love transformed small efforts or tokens 
of faith into miracles that still reverberate in 
the hearts of mankind. That tiny refrain of 
hope, thankfulness, and encouragement that 
you place in the heart of another will blend 
in harmony with My Spirit in them, creating 
a symphony of joy that will spread to the 
hearts of many others.

Little Words of 

EncouragEmEnt 

In the same way, you demonstrate that you are 
My disciple by the love that you show to others. 
How do you show it? By being a conduit for My 
love and encouragement day in and day out to 
those I bring across your path.


